North Riverside Public Library District

2400 S. DesPlaines Avenue

North Riverside, IL 60546

Minutes of the meeting of February 19, 2024
1.  Open of Meeting

A. The meeting was called to order by Trustee Corgiat at 6:09 p.m. Roll call was taken.

Present: Trustee Kathy Bonnar, Trustee Annette Corgiat, Trustee Greg Gordon, Trustee Kyle Johnson, Trustee Ken Rouleau 
Trustee John Mathias was preset remotely

Absent: Trustee Jeanne Ottenweller
Also Present: Jill Cannizzo & Director Starosta
B. A quorum was established.

C. There were no visitors present tonight.
D. I, Trustee Gordon make a motion to approve the agenda with 7C removed from the agenda. I, Trustee Johnson second the motion. All ayes, motion carried.

2. Open Forum 

No one was present.
3. Consent Agenda
A. I, Trustee Rouleau make a motion to approve the consent agenda as presented I, Trustee Johnson second the motion. All ayes, motion carried.
Secretary

a. All read and agree to the minutes of the January 29th Regular Board Meeting as presented
b. All read and agree to the minutes of the February 5th Committee of the Whole Meeting as presented
c. All read and agree to the minutes of the February 5th Decennial Committee Meeting as presented. 
d. A few thank you notes from Gloria, Colleen at Parks & Rec, Elaine, and one from all of the staff.

Treasurer

a. January 2024 Financial Statements –the financial statements are not on the drive. Director Starosta is going to look into why that happened and try to fix it before the next meeting.  
b. Authorization to transfer $90,000 from the money market account which currently has a balance of $159,091.00 as of 2/12/2024.

I, Trustee Mathias make a motion to approve the January 2024 financial statements,  authorize the transfer of $90,000 from the money market account which currently has a balance of $159,091.00. I, Trustee Rouleau seconded the motion. A roll call vote was taken.

Ayes: Trustee Kathy Bonnar, Trustee Annette Corgiat, Trustee Greg Gordon, Trustee Kyle Johnson, Trustee Ken Rouleau 
Nays: None

Motion Carried

4. President’s Report
Board Action Log - The statue should be washed in March, There is a new maintenance person or company being hired and that would be part of their job. 
5. Director’s Report

Director Starosta sends weekly emails. If there are any questions about these reports, email her. Programs have been full again. Maybe getting rid of the movie matinees as only a few people have been attending those. February is cross training month. Staff will spend 4 hours in each of the other 2 departments. That gives them an idea of what the other departments actually are doing. 
6. Committee Reports

A. Advocacy (Trustee Ottenweller)
Trustee Ottenweller is absent and sent nothing tonight.

B. Buildings & Grounds (Trustee Rouleau) 

They are working on cleaning and waiting for the painting estimates.
C. Finance (Trustee Matthias) 

Trustee Matthias reported that he talked to Director Starosta to watch receipts of what is coming in from tax money. Then there will be a more realistic amount to work with.

D. Personnel (Trustee Gordon) 

Trustee Gordon had nothing to report tonight

E. Policy (Trustee Bonnar) 
Trustee Bonnar reported that the committee spent a lot of time going over policies and will continue to do so. 
F. Strategic Planning (Trustee Johnson) 

Trustee Johnson reported that he has been working on the roles and responsibilities chart. He needs access to add things to the Google drive. Director Starosta asked if the library needed a consultant for strategic planning. Trustee Johnson asked about cost. Director Starosta will look for quotes. Trustee Gordon said that there may be enough people on the Board that have some experience that could work on this. The hardest part is getting people to answer a survey to get data to work with. 
G. Grants (Director Starosta)
Director Starosta applied for 2 grants through Dollar General

7. New Business

A. Review closed session minutes
There are no minutes that aren’t released. An audio recording hasn’t been able to be voted on because it hasn’t been long enough.

B. Salary Survey Quote from HR Source
This is something that has been discussed many times. It is very difficult to define comparable. 
I, Trustee Gordon make a motion to accept HR Source’s quote of $4060.00 to do the salary survey. I, Trustee Bonnar second the motion. Roll Call vote was taken.

Ayes: Trustee Kathy Bonnar, Trustee Annette Corgiat, Trustee Greg Gordon, Trustee Kyle Johnson, Trustee Ken Rouleau 
Nays: None

Motion Carried

D. I, Trustee Gordon make a motion to change meeting time to 6:30 p.m. for the next Board meeting on March 18th to 6:30 p.m. so the Decennial meeting can be held at 6:00 p.m.
8. I, Trustee Rouleau make a motion to adjourn the meeting at 6:58 p.m. I, Trustee Johnson second the motion. All ayes, motion carried.

The next Board meeting is scheduled for March 18, 2024 at 6:30 p.m.

Respectfully Submitted

Jill M. Cannizzo
